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Further accelerate 

business growth 

Achieving the Vision 

V-１ Plan 

V-3 Plan 

V-2 Plan 
2015–2017 

Improve basic  

profit structure 

Structural reforms 

 to improve profitability 

 and prepare 

 for the V-3 Plan 
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◇Change the profit structure to achieve a 5%  
   operating margin 
 Net sales: ¥400 billion, Operating income: ¥20 billion 

Net sales(right) 

Operating 
income(Left) 

V-2 Plan consolidated performance target 
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										102.6%		102.7%		103.9%

								FY2014		FY2015		FY2016		FY2017

						営業利益 エイギョウリエキ		12.3		13.5		15.5		20.0

						売上高 ウリアゲダカ		365.5		375.0		385.0		400.0		103.1%

								2011年 ネン		2012年 ネン		2013年 ネン		2014年 ネン

						営業利益率 エイギョウリエキリツ		3.4%		3.6%		4.0%		5.0%
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								国内 コクナイ		海外 カイガイ		新規 シンキ

						11年 ネン		2,700		580		50		3,330				100		3%

								2,800		620		70		3,490				130		4%

								2,850		660		85		3,595				170		5%

						14年 ネン		2,900		700		100		3,700				210		6%

								2,920		800		180		3,900				260		7%

								2,935		900		260		4,095				305		7%

						17年 ネン		2,950		1,000		350		4,300				350		8%

								2,970		1,150		400		4,520				400		9%

								2,985		1,300		450		4,735				450		10%

						20年 ネン		3,000		1,500		500		5,000				500		10%
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めぐり来るすべての一日の
人の健康、人の快適、
人の環境を守り続け、
価値ある未来をつくる
くらしとこころの価値創造企業

Part 1（2012～2014）

Part 2（2015～2017）

Part 3（2018～2020）

将来像

中期経営計画
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						量的目標イメージ リョウテキモクヒョウ

						（億円） オクエン				2011年 ネン		2014年 ネン						2017年 ネン						2020年 ネン

														増減 ゾウゲン		平均/年 ヘイキンネン				増減 ゾウゲン		平均/年 ヘイキンネン				増減 ゾウゲン		平均/年 ヘイキンネン

						売上高 ウリアゲダカ				3,343		3,700		357		103.4%		4,300		600		105.1%		5,000		700		105.2%

								国内事業 コクナイジギョウ		2,713		2,900		187		102.2%		2,950		50		100.6%		3,000		50		100.6%

								海外事業 カイガイジギョウ		580		700		120		106.5%		1,000		300		112.6%		1,500		500		114.5%

								Direct/Soft		50		100		50		126.0%		350		250		151.8%		500		150		112.6%		*通販を含む ツウハンフク

								(海外構成比) カイガイコウセイヒ		17%		19%						23%						30%

						連結営業利益 レンケツエイギョウリエキ				110		220		110		126.0%		350		130		116.7%		500		150		112.6%

								売上比 ウリアゲヒ		3.3%		6.0%		+2.7P		+0.9P		8.0%		+2.0P		+0.7P		10.0%		+2.0P		+0.7P
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(Billions of yen) FY2017 Percent of 
total 

Average net sales 
growth rate 

/margin improvement 

Net sales 400 100.0% 2.9% 

Operating 
income 20 5.0% +1.6pp 

Ordinary 
income 22 5.5% +1.7pp 

Net income 12 3.0% +1.0pp 

○Financial data 
  ROE 10% or above 
  BEP    90% or less 

Consolidated performance target 

○Income targets 
Profit 

growth 

Increase 
operational 
efficiency 

Boost 
corporate 

value 

V-2 Plan consolidated performance target 
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1.Qualitative Growth of Domestic Businesses 

2.Quantitative Expansion of Overseas Businesses 

3.Development of New Business Value 

4.Enhancement of Organizational Learning Capabilities 

Further Accelerate Four Strategies 
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Consumer Products targets (2014→2017) 
・Grow sales:         103% 
・Improve operating margin:      +1.4pp 
・Portion of sales accounted for by  
  No. 1 market share brands:    Double 

D e v e l o p  h i g h - v a l u e - a d d e d  a n d  m a r k e t  
c r e a t i o n - t y p e  p r o d u c t s  f o r  s e l e c t i v e  
c o n s u m p t i o n   

A g g r e s s i v e  i n v e s t m e n t  t o  d e v e l o p  
s t r a t e g i c  f i e l d s  

M a x i m i z e  S C M  e f f i c i e n c y  ( p r o d u c t i o n ,  
d i s t r i b u t i o n )  

1.Qualitative Growth of Domestic Businesses 
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Unifying the Group’s chemicals business 

Industrial Products targets (2014→2017) 
・Grow sales           102% 
・Improve operating margin      +2.1pp 

Lion 
Industrial 
Products 
Business 

Ipposha Oil 
Industries 
Co., Ltd. 

Lion Akzo 
Co., Ltd. 

1.Qualitative Growth of Domestic Businesses 

Collect 
tech 

seeds 

Improve 
overseas 

framework 

Made a wholly 
owned subsidiary 
in August 2010 

Made a wholly 
owned subsidiary 

in March 2014, 
renamed Lion 

Specialty 
Chemicals  

2015: 
Establish 

a new 
company 
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  2.Quantitative Expansion of Overseas Businesses 

Realize profits 
in businesses 
after upfront 
investment 

Strengthen 
Group 

coordination 

Expand areas of 
operation 

Philippines 

Nurture 
global 
brands 

Reinforce the 
personal care 

area 

Overseas targets (2014→2017) 
・Grow sales       130% 
・Improve operating margin    +2.1pp 
・Consolidated overseas sales ratio  27% 
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  3.Development of New Business Value 

New Businesses:  
Nurturing future business pillars 

2015 2017 2016 

1 . Ta r g e t  n e w  g r o w t h  i n  t h e  d i r e c t - t o -  
   c o n s u m e r  s a l e s  b u s i n e s s  

2 . R e i n f o r c e  o n l i n e  s h o p p i n g  i n i t i a t i v e s  

3 . E x p l o r e  n e w  b u s i n e s s  a r e a s  

Reinforce promotions using  
functional products’ labels 

Streamline procurement 
and production structures 

Develop new products 
Enhance product lineup 
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Improve work environments to promote diversity 

Facilitate contact with 
consumers, 
provide feedback to 
development and 
marketing divisions 

4.Enhancement of Organizational Learning Capabilities 

Digital communications initiatives 

Nurture and utilize human 
resources to invigorate 
the organization 
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  V-2 Plan: Approach to Investment 

Investing in facilities:  
             Streamline production,  
             reinforce information infrastructure 
 
Investing in innovation:  
             Strengthening global R&D 
 
Investing in marketing:  
             Cultivating No. 1 brands 
 
Investing in new businesses: 
             Reinforce incubation, 
             utilize external resources 

◇ Continued investment in growth to achieve the goals 
  of Vision2020  
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V-2 Plan: Approach to Shareholder Returns 

Annual dividend per share and consolidated net income 

(Plan) 

(Yen) (Billions of yen) 

Annual dividend(Left) 

Net income(Right) 

※120th Anniversary Commemorative Dividend Paid 
     in FY2011 as of the year-end: ¥1 

● Stable and continuous profit returns 
● Enhance shareholder returns 

*Lion recorded a net loss of ¥4.7 billion in 2004 
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