


1
C

o
ntents

A History of Growing Our Businesses by 
“Creating Better Habits”
Lion at a Glance...........................................................	 2
Purpose........................................................................	 3
A History of Growing Our Businesses 
by “Creating Better Habits”.........................................	 4
Lion’s Unique Approach to “Creating Better Habits”.	 5
Generating Social and Economic Value 
through “Creating Better Habits”................................	 6
Vision2030....................................................................	 7
Message from the President.......................................	 8
Value Creation Process...............................................	 12
Management Capital...................................................	 13
Value Created through Initiatives to Address 
the Top-Priority Sustainability Material Issues..........	 14

Medium- to Long-Term 
Management Strategy
Message from the Director Responsible 
for Finance.................................................................	 16
Medium-Term Management Plan 
Vision2030 2nd STAGE (2025–2027).............................	 18
Progress of KPIs........................................................	 19
Strengthen Business Portfolio Management...........	 20
Accelerate Growth in Oral Healthcare......................	 21
Strengthen Overseas Growth Initiatives...................	 24
Reform the Profit Structure of 
Consumer Products..................................................	 26
Financial Strategy......................................................	 27

Contents

Corporate Governance
Message from the Chairman of 
�the Board of Directors........................................	48
Corporate Governance..................................... 	50

 �Skill Matrix of Directors and Audit & 
Supervisory Board Members, and  
Advisory Committee Membership............... 	51
Board of Directors........................................ 	52
 �Audit & Supervisory Board/ 
Succession Planning.................................... 	54
Corporate Officer Compensation................. 	55

Risk Management............................................. 	57
Dialogue with Shareholders and Investors....... 	58
Leadership Team...................................................	59

Performance and Other Data
Consumer Products Business (Japan)............ 	62
Consumer Products Business (Japan)/
Industrial Products Business........................... 	63
Overseas Business........................................... 	64
Key Financial Data............................................ 	65
Key Non-Financial Data................................... 	66
Corporate Overview and Stock Information... 	69

Functional Strategies for 
Sustainable Growth
Toward the Realization of Sustainable Growth............ 	29
Reinforcing Initiatives to Address the Sustainability 
Material Issues............................................................... 	30

 �Creating Healthy Living Habits 
—Oral Healthcare Habits............................................ 	31
 �Creating Healthy Living Habits 
—Cleanliness and Hygiene Habits............................. 	32
 �Promoting Environmental Initiatives for 
a Sustainable Planet................................................... 	33

Human Capital................................................................ 	36
　 Message from the General Manager of 

the Human Resources Department........................... 	37
R&D and Intellectual Property Strategy........................ 	41
Digital Transformation (DX) Strategy............................. 	43
“Creating Better Habits” by Leveraging Data............... 	44
Human Rights and Supply Chain Initiatives, and 
External Co-Creation...................................................... 	45
Disclosure Based on the TCFD Recommendations..... 	46

Lion’s Disclosure

Lion Integrated Report 2026 is intended to provide Lion’s shareholders, investors and other stakeholders with key information about the Company’s initiatives for increasing 
its corporate value over the medium to long term by fulfilling its purpose of “Make a difference in everyday lives by redesigning habits: ReDesign” and facilitating deeper 
understanding of the Lion Group.

Reporting Period: �From January 1 to December 31, 2025 (fiscal 2025) (Some information covers activities in 2026.)
Scope of Report: �Lion Corporation and all of its consolidated subsidiaries, in principle.
	 Note: �Where the scope of coverage of reported activities or data differs from the above, a description is provided.
Accounting Standards Applied: ��International Financial Reporting Standards (IFRS)

Referenced Guidelines:
• International Integrated Reporting Framework issued by the IFRS Foundation
• �Guidance for Integrated Corporate Disclosure and Company-Investor Dialogue for Collaborative Value Creation issued by the Ministry of Economy, Trade and Industry

Regarding Forward-Looking Statements
This report contains forward-looking statements on subjects that include matters related to future business plans, corporate strategies and forecasts of performance. Such statements 
were formulated based on information that was available at the time of the preparation of this integrated report and contain uncertainties regarding such factors as economic conditions, 
market trends and foreign currency risks. Actual results may differ from the information presented in these forward-looking statements.

Editorial Policy

Non-Financial InformationFinancial Information

• �Securities Report 
(Japanese only)

• �Summary of Consolidated 
Financial Statements

• �Convocation of the Annual 
General Meeting of 
Shareholders

• �LION LETTER business report 
(Japanese only)

• Corporate Governance Report
• �Lion’s Sustainability: SDG-Related 

Initiatives (Japanese only)
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Main Initiatives for “Creating Better Habits”

Cleanliness 
and Hygiene

Environmental 
Protection

Commencement of education and awareness 
activities to promote tooth brushing habits Promotion of oral healthcare that leads to overall health

Promotion of proper laundry techniques through 
awareness and education Contribution to clean and hygienic lifestyles in Asia

Use of plant-based raw materials Establishing environmentally friendly habits through 
products and communication

1891 1950 1990 2000 2010 2020

Response to increasingly diverse oral health issues

Response to diverse consumer needs and rising 
awareness of cleanliness

Addressing various environmental issues using 
advanced technologies

Spreading awareness of 
tooth brushing habits, 
with a focus on children, 
through advertisements 
and publications

Hosting laundry workshops to teach 
proper techniques for washing clothes 
using soap

Plant-derived Lion Laundry Soap

Japan’s first plant-derived household 
laundry soap

CLINICA Lion
Launch of a toothpaste with enzymes 
that break down caries-causing dental 
plaque

Dentor Lion
Launch of a toothpaste that helped 
protect against advanced periodontal 
disease

Salivary Multi Test (SMT)
Provision of a service for visualizing 
oral health status from saliva

Spreading awareness of the habits of using one 
rinse cycle and refills

Recycling activities for items including 
toothbrushes and refill pouches

Lipon F

Launch of Japan’s first kitchen detergent for 
washing fruits, vegetables and tableware

Dash and Murin TOP
Launch of laundry detergents that address 
environmental issues such as foaming and 
eutrophication of rivers

Oral Healthcare

By addressing lifestyle and social issues through better living habit proposals, 
we aim to contribute to consumers’ everyday lives while achieving 
sustainable business growth.

Net Sales

Okuchi Plus You

Support for corporate health and 
productivity management through 
employee dental and oral health

KireiKirei
Product rollout and education and awareness 
activities across Asia  
Leading market share in Japan, Thailand and 
South Korea*
* Source: Lion Corporation survey (Jan.–Dec. 2025)

A History of Growing Our Businesses 
by “Creating Better Habits”

History
Make a difference in everyday lives 

by redesigning habits

2025

Net sales

¥422.0 billion

Core operating income

¥30.7 billion
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Share of Consolidated Net Sales

Net Sales by Product Category (%)

2025
External Sales

¥223.7 billion

53.0%

Segment Review

Consumer Products 
Business (Japan)

External Sales and Core Operating Income

2025年度 売上高

4,220億円

2025年度 事業利益

307億円
53.0%

0.2%

70.3%

9.4%

9.3%

37.5%

26.6%

一般用消費財事業

海外事業

産業用品事業

その他

中国※17.3%

韓国 

11.4%

その他
14.6%

タイ 40.6 %

マレーシア
16.1%

2025年度
外部売上高
1,581億円

 
Oral Healthcare 

31.6%

Beauty Care

11.2%

Living Care

9.4%

Pharmaceuticals
Products

10.8%

Other 

11.9%

Fabric Care 25.1%
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2024

External sales

222.7

17.8

223.7

21.6

227.0

2025 2026
(Forecast)

(Billions of yen)
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Core operating income

マーケットポジション

マーケットポジション

Market Share*

マーケットポジション

マーケットポジション

マーケットポジション

Oral Healthcare 

Pharmaceutical Products 

Living Care

Hand soaps

No. 1

Laundry detergent

No. 3

Fabric softeners

No. 3

Antipyretic 
analgesics

No. 2

Eye drops

No. 3

Bath detergents

No. 2

Toothpastes

No. 1

Toothbrushes

No. 1

Dental rinses

No. 2

Dental care products

No. 2

Fabric Care

Beauty Care

* Market position (market share) in 2025 according to Lion Corporation survey
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We will complete our profit structure reform and reinvest the resources generated into innovation 
based on “The Science of Habits.”
• �In Oral Healthcare, our Top Priority, we will strengthen brand strategies tailored to each life stage 

and expand digital touchpoints, while promoting preventive dentistry habits that anticipate 
unmet needs. We will solidify our leading market share and improve ROIC by shifting to high 
value-added products.

• �In Home Care, we will translate emerging environmental awareness into “Creating Better Habits” 
and drive profitable growth through products with unique value that are difficult for competitors 
to replicate.

Business Strategies

Segment Review

Consumer Products 
Business (Japan)

In the Japanese market, consumption polarization is becoming increasingly apparent, as 
consumers have grown more frugal in response to rising prices while continuing to seek high 
value-added products that enhance quality of life. While this trend poses the risk of intensifying 
price competition for general-purpose products, it also represents a significant opportunity for Lion 
to capture high-end market segments, given its brand power and technological advantages.
	 Moreover, ongoing digitalization is transforming consumer purchasing behavior and the habit 
formation process, accentuating the importance of real-time responsiveness to individual 
consumer needs.

External Environment

Segment Review

Industrial Products 
Business

Detergents for Institutional Use Products Business

External Environment

Business Strategies

The continued expansion of inbound demand and a worsening labor shortage are fueling demand 
for greater efficiency in the institutional use detergents market, creating favorable conditions for 
Lion’s business. However, in addition to the weak yen, rising raw material prices, and personnel 
costs are exerting significant pressure on profitability. 
	 We are at a critical juncture where our competitive advantage depends on our ability to 
continue delivering unique, high value-added solutions that directly address these social issues 
while reducing customers’ operating costs.

We are focusing on the following three points as our medium-term strategy.
	 1. �Concentrate resources on priority areas where we can improve our market position, while 

enhancing our execution framework
	 2. �Cultivate new businesses centered on our joint venture in China, where strong growth is 

expected, to build a foundation for global sales and profits  
	 3. �Maximize operating efficiency by strengthening the supply chain and investing proactively in 

DX and human resources
	 Together with business users, we will create new cleanliness and hygiene habits, thereby 
contributing to the health of people in Asia. At the same time, we will accelerate our evolution 
toward a high-profit business model and achieve steady profit growth.
	 Please note that Lion Specialty Chemicals Co., Ltd., a subsidiary in the Chemical Products 
Business, will be excluded from the scope of consolidation following the scheduled transfer of its 
shares on June 30, 2026.

2025 External Sales

¥39.3 billion

Market Our Approach

Offering new value based 
on new technologies

Promoting the development 
of good habits (frequency 

of engagement and number 
of people engaging in the 

habit) and updating of 
existing habits

High-end segments

General-purpose 
price segments

Growth in high-performance, 
high value-added products

・Consumer frugality
・Reduced usage and 
replacement frequency

Oral Healthcare

Vision Vision

Initiatives 
in Japan

Initiatives 
in Japan

Home Care

• �Drive the Group’s growth and capital efficiency
• �Group net sales CAGR: Approx. 8% (2024–

2027)

• �Offer new value that more than offsets the 
impact of rising costs

• �Transform into a Stable Earnings business 
through profit structure reform

Leverage the strength of our 
leading market share to further 

shift our portfolio toward 
high value-added products

Build a profit base by developing 
and cultivating products with 

unique value

Early identification of 
emerging habits

Translation of 
technology into value 

for consumers

Accelerated PDCA 
cycles

Key Points for Enhancing 
Market Responsiveness 

through Digitalization
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Share of Consolidated 
Net Sales

2024

External sales

38.1

2.8

39.3

2.8

25.0

2025 2026
(Forecast)

(Billions of yen)
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In Oral Healthcare, our Top Priority, we will raise investment 
efficiency and maximize our presence in growth markets by refining 
our target focus and clarifying the role of each brand. 
	 In the detergent category, where structural reform is required, 
we will fundamentally review our cost structure and shift to high 
value-added products.
	 In addition, in response to geopolitical risks, we will leverage the 
Lion Group’s supply chain infrastructure to minimize risk, while 
strengthening distribution capabilities through cooperation with local 
partners and distributors to expand consumer touchpoints.
	 By transitioning to a high-profit portfolio and reinforcing the supply 
chain, we will build a structure that enables us to consistently 
generate profits even under challenging conditions, regardless of 
changes in the external environment.

Share of Consolidated Net Sales

External Sales and Core Operating Income

Net Sales by Product Category* (%)

Business Strategies

Market  Share*

37.5%

Oral Healthcare 

25.6%

Beauty Care

16.7%
Fabric Care

34.8%

Living Care

6.3%

Pharmaceutical
Products

4.4%

Other 

12.2% 

Segment Review

Overseas Business

Supply chain disruptions caused by geopolitical tensions in Asia, along 
with uncertainties such as exchange rate fluctuations, pose significant 
risks to the stability of our business. Consumer spending is also 
becoming increasingly polarized, while individual preferences and 
tastes are becoming more fragmented. In particular, risks and 
opportunities vary by region, including a preference for domestic 
products in China and rising environmental awareness in Thailand. 
It is therefore imperative that we accurately capture these dynamics 
and build operations capable of responding quickly and flexibly.
	 We will promptly gather such consumer insights and changes in 
market trends in each country and region to deliver high value-added 
products that enable better lifestyle habits.

External Environment

Hand soaps

Hand soaps Dental rinses Eye dropsToothbrushes 
(E-commerce channels)

ToothbrushesLaundry detergents

Body soaps Laundry detergentsToothbrushes Hand soapsLaundry 
detergents

Laundry 
detergents

Dishwashing 
detergents

Dishwashing 
detergents

No. 1

No. 1 No. 1No. 3 No. 2 No. 2No. 3

No. 2 No. 1No. 2 No. 1No. 2 No. 1No. 2 No. 1

Lion Corporation (Thailand) Ltd. 

Lion Corporation (Korea) Lion Daily Necessities 
Chemicals (Qingdao) Co., Ltd.

Lion Corporation 
(Hong Kong) Ltd.

Lion Home Products 
(Taiwan) Co., Ltd.

Southern Lion 
Sdn. Bhd.

Lion Corporation 
(Singapore) Pte Ltd

2025
External Sales

¥158.1 billion

* �Based on Lion Corporation’s shipment value for January–
December 2025

O
verseas B

usiness

2024

External sales

150.7

6.5

158.1

8.1

177.0

2025 2026
(Forecast)

(Billions of yen)

100
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200

0

Core operating income

* Market position (market share) in 2025 according to Lion Corporation survey
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V-2 Plan
2016-2017

LIVE Plan
2018–2020

Vision2030 1st STAGE
2022–2024

Vision2030 2nd STAGE
2025–2027

Japanese GAAP (Millions of yen) IFRS (Millions of yen)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Consolidated Statement of Income Consolidated Statement of Income

Net sales 395,606 410,484 Net sales 349,403 347,519 355,352 366,234 389,869 402,767 412,943 422,092

Cost of sales 161,992 171,209 Cost of sales 177,673 175,588 175,479 187,129 215,263 222,168 224,159 228,170

Gross profit 233,613 239,275 Gross profit 171,729 171,931 179,872 179,104 174,605 180,598 188,783 193,921

Gross profit to net sales (%) 59.1 58.3 Gross profit to net sales (%) 49.1 49.5 50.6 48.9 44.8 44.8 45.7 45.9

Selling, general and administrative expenses 209,110 212,068 Selling, general and administrative expenses 143,353 141,882 143,934 148,181 151,046 160,465 162,450 163,161

Selling, general and administrative expenses to net sales (%) 52.9 51.7 Selling, general and administrative expenses to net sales (%) 41.0 40.8 40.5 40.5 38.7 39.8 39.3 38.7

Operating income 24,502 27,206 Core operating income2 28,375 30,048 35,937 30,923 23,559 20,133 26,332 30,760

Operating income to net sales (%) 6.2 6.6 Core operating income ratio (%) 8.1 8.6 10.1 8.4 6.0 5.0 6.4 7.3

Operating income 34,196 29,832 44,074 31,178 28,843 20,505 28,387 36,368

Profit attributable to owners of parent 15,951 19,827 Operating income to net sales (%) 9.8 8.6 12.4 8.5 7.4 5.1 6.9 8.6

Profit before tax  35,658 31,402 44,494 34,089 31,292 22,375 32,249 39,433

Profit before tax to net sales (%) 10.2 9.0 12.5 9.3 8.0 5.6 7.8 9.3

Profit for the period attributable to owners of the parent 25,606 20,559 29,870 23,759 21,939 14,624 21,197 27,587

Consolidated Balance Sheets Consolidated Balance Sheets

Total assets 298,510 331,751 Total assets 355,365 380,701 435,501 428,025 469,278 486,363 497,167 528,596

Property, plant and equipment 74,402 80,981 Property, plant and equipment 81,546 90,903 118,379 120,673 130,137 140,671 128,143 125,239

Total noncurrent liabilities 17,190 17,511 Total noncurrent liabilities 21,350 23,781 24,016 23,792 48,536 44,896 39,094 43,980

Total liabilities 140,630 144,736 Total liabilities 151,093 159,499 190,644 163,011 190,110 188,229 181,473 180,176

Total net assets 157,879 187,015 Total net assets 204,271 221,201 244,856 265,014 279,168 298,134 315,694 348,419

Other Selected Data Other Selected Data

Capital expenditures1 9,407 14,892 Capital expenditures1 16,678 23,644 47,570 21,890 24,314 27,807 15,396 11,988

R&D expenses 10,084 10,474 R&D expenses 10,969 10,944 10,906 11,180 11,077 11,217 11,418 11,915

Depreciation and amortization1 10,244 9,386 Depreciation and amortization1 8,707 10,504 11,732 14,252 17,665 20,201 21,162 21,125

Number of employees 6,895 7,075 Number of employees 6,941 7,151 7,452 7,584 7,587 7,550 7,654 8,346

Per-Share Data (Yen) Per-Share Data (Yen)

Earnings per share – basic  55.13 68.23 Earnings per share – basic  88.11 70.72 102.75 81.73 77.04 51.42 76.51 99.74

Earnings per share – diluted 55.04 68.15 Earnings per share – diluted 87.99 70.63 102.61 81.59 76.91 51.35 76.41 99.64

Dividends per share  13.00 17.00 Dividends per share  20.00 21.00 23.00 24.00 25.00 26.00 27.00 30.00

Net assets per share 513.76 607.61 Net assets per share 657.50 716.94 797.08 865.31 929.72 985.43 1,062.70 1,166.54

Number of shares outstanding (common stock) 299,115,346 299,115,346 Number of shares outstanding (common stock) 299,115,346 299,115,346 299,115,346 299,115,346 292,536,446 292,536,446 284,432,746 279,782,746

Management Indicators Management Indicators

Return on equity (ROE) (%) 11.2 12.2 EBITDA3 (Billions of yen) ー ー 47.66 45.17 39.94 38.00 45.15 49.32

ROIC (%) ー ー 10.7 8.8 6.0 4.7 5.8 6.7

Profit for the period to equity attributable to owners of the parent (ROE) (%) 13.9 10.3 13.6 9.8 8.5 5.4 7.4 9.0

1. Includes intangible assets.
2. �Core operating income is an earnings indicator the Company uses to measure regular business performance, calculated by subtracting selling, general and administrative expenses from gross profit.
3. �It is the sum of core operating profit and depreciation and amortization (excluding right-of-use assets). The calculation method for this indicator changed in 2022. EBITDA is an indicator of 

profitability on a cash basis.

Financial Highlights
https://www.lion.co.jp/en/ir/finance/

WEB

Key Financial Data K
ey Financial D

ata

https://www.lion.co.jp/en/ir/finance/


https://www.lion.co.jp/en/sustainability/environment/
https://www.lion.co.jp/en/sustainability/healthy-living-habits/


https://www.lion.co.jp/en/sustainability/human-capital/diversity-equity-inclusion/
https://www.lion.co.jp/en/company/governance/approach.php
https://www.lion.co.jp/en/sustainability/human-capital/work-life/
https://www.lion.co.jp/en/sustainability/human-capital/developing-human-resources/
https://www.lion.co.jp/en/sustainability/human-capital/health/
https://www.lion.co.jp/en/sustainability/human-capital/safety/
https://www.lion.co.jp/en/sustainability/human-rights/
https://www.lion.co.jp/en/sustainability/supply-chain/
https://www.lion.co.jp/en/sustainability/consumer/
https://www.lion.co.jp/en/company/governance/risk-management.php
https://www.lion.co.jp/en/company/governance/compliance/


https://www.lion.co.jp/en/sustainability/data/
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Corporate Name Lion Corporation

Foundation October 30, 1891

Establishment September 1918

Capital ¥34.4 billion

Address 1-3-28 Kuramae, Taito-ku, Tokyo 111-8644, Japan

Employees 3,059 (Consolidated: 8,346)

Corporate Overview

Shareholders by Category

Individual investors and others
(including treasury stock)

25.98％

Japanese financial institutions

31.17％

Foreign institutions and individuals 

28.59％

Other Japanese corporations

10.91％
Financial instrument firms 

3.35％

Stock Listing Prime Market of Tokyo Stock Exchange

Securities Code 4912

Transfer Agent Mitsubishi UFJ Trust and Banking Corporation

Number of Shares of
Common Stock 

279,782,746 (Issued and outstanding)

Number of Shareholders  274,440

Stock Information

Total Shareholder Returns

December
2021

December
2022

December
2023

December
2024

December
2025

Lion 62.5% 62.6% 55.4% 74.6% 71.3%

Reference: TOPIX net total return index 112.7% 110.0% 141.1% 169.9% 213.2%

Share Price and Trading Volume

Lion shares Trading volumeTOPIX
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Major Shareholders (Top 10)

Shareholders
Number of shares held
(Thousands of shares)

Shareholding ratio
(%)

The Master Trust Bank of Japan, Ltd. (Trust Account) 38,563 13.90

Custody Bank of Japan, Ltd. (Trust Account) 28,252 10.18

JAPAN ACTIVATION CAPITAL I L.P. 12,450 4.48

Custody Bank of Japan, Ltd. as trustee for Mizuho Bank, Ltd.
Retirement Benefit Trust Account re-entrusted by Mizuho Trust and 
Banking Co., Ltd.

8,282 2.98

STATE STREET BANK AND TRUST COMPANY 505001 6,796 2.45

STATE STREET BANK AND TRUST COMPANY 505103 5,181 1.86

Meiji Yasuda Life Insurance Company 3,690 1.33

JP MORGAN CHASE BANK 385781 3,565  1.28

Goldman Sachs Japan Co., Ltd. BNYM 3,430 1.23

Dai Nippon Printing Co., Ltd. 3,140 1.13

Note: �Shareholding ratio is calculated based on the number of shares (277,316,638 shares), which is the number of shares issued and outstanding 
less the number of shares of treasury stock, rounded down to the second decimal place.
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