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Consolidated Financial (IFRS) 

Achieved Forecasts for the First Half of the Year 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 
* Core operating income is an earnings indicator the Company uses to measure regular business performance by subtracting selling, 

general and administrative expenses from gross profit.  

Jan.–Jun. 
2018 

Jan.– Jun. 
2017 

Y-o-Y change 
Forecast 

Amount % 

Net sales 168.4 162.8 5.5 3.4 167.0 

Core operating 
income 12.5 12.5 0.0 0.1 11.0 

Operating profit 
[% of net sales] 

17.8 
[10.6] 

12.4 
[7.6] 

5.4 43.7 15.0 

Profit for the period 
attributable to 
owners of parent 

13.9 8.7 5.1 58.9 12.5 

EPS（Yen） 47.95 30.18 17.77 58.9 43.02 

（Billions of yen） 

(April–June consolidated sales up 5% year on year) 
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Year-on-Year Changes in Operating Profit (IFRS) 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 

(1.2) 

(1.0) 

＋0.5 

0 3 6 9 12 15 18 

Operating profit for Jan.–Jun. 2018 

Extraordinary loss 

Increase in other expenses 

Increase in raw material prices 

Reduction in competition-related expenses 

Total cost reduction 

Increase in sales, product mix and others 

Operating profit for Jan.–Jun. 2017 
（Billions of yen）  12.4 

17.8 

+0.9 

+0.8 

+5.4 
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Net sales 
Segment profit 
（Core operating 

income) 

Jan.–Jun. 
2018 

Jan.–jun. 
2017 

Y-o-Y change 
Jan.–Jun. 

2018 

Y-o-Y 
change 
％ Amount % 

Consumer 
Products 

110.8 115.6 (4.8) (4.2) 8.0 7.2 

Industrial 
Products 

28.3 25.9 2.3 9.2 1.3 37.0 

Overseas 52.2 49.9 2.2 4.5 2.8 13.3 

Other 15.4 14.2 1.1 8.4 0.6 7.0 

Subtotal 206.7 205.7 0.9 0.5 12.9 11.0 

Adjustment (38.2) (42.8) 4.5 - (0.3) - 
Consolidated 
Total 168.4 162.8 5.5 3.4 12.5 0.1 

Results by Business Segment (IFRS) 

(Billions of yen） 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 

Profit increased in all segments 
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Consumer Products Business—Achievements and Challenges  

Oral care: Driving market growth 

●Sales growth in mid-range and high-end 
toothpastes  

●Significant sales growth in 
mouthwashes, especially NONIO 

●Sales growth outpaced overall 
oral care market growth   
SYSTEMA: Brand revamp well received by 
consumers  

SYSTEMA Haguki  (the Gums) Plus: +14% 
CLINICA ADVANTAGE: +13% 

Lion sales growth (January–June 2018, YoY)  

Achievements                 
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SOFLAN Aroma Rich +33% 

●Fabric Care 

●Beauty Care 

hadakara +36% 

Double-digit growth in high-value-added products 
in each field 

BUFFERIN PREMIUM +26% 

●Pharmaceuticals 

Consumer Products Business—Achievements and Challenges  

Achievements                 

Lion sales growth (January–June 2018, YoY)  
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Reinforcing and expanding super-

concentrated liquid laundry detergents   
   

Challenges 
 
  

・Intensifying competition due to price 
pressure from regular liquid detergents 
and growth in tablet detergents 

Consumer Products Business—Achievements and Challenges  

・Share of sales of super-concentrated 
laundry detergents has plateaued 
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Industrial Products—Achievements and Challenges   

 
Speeding up Growth in Detergents for 

 Institutional Use    
•Reinforcing business in vegetable wash systems, etc. 

   

 
Strong Sales of Functional Materials in 

the Chemicals Field 
•Electro-conductive carbon for automobiles 
•Electro-conductive compounds for 
semiconductor carrier materials  

•Electro-conductive materials for secondary 
batteries for overseas markets 

   

Achievements                 

Challenges 
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Overseas Business—Achievements and Challenges   

・Expansion in the personal care field, 
including the SYSTEMA and KODOMO 
brands  

・Reinforcing business foundations in Taiwan 
and South Korea  

• Further reforming the revenue structure 
in China  

• Improving profitability in the home  
care field  

Achievements                 

Challenges 
 
  



Financial Forecast for 2018 
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2018 Consolidated Financial Forecast (IFRS)  

2018 2017 
Y-o-Y change 

Amount % 

Net sales 355.0 342.7 12.2 3.6 

Core operating income 29.0 28.8 0.1 0.7 

Operating profit 
[% of net sales] 

33.0 
[9.3] 

30.4 
[8.9] 

2.5 
 

8.3 
 

Profit for the period 
attributable to 
owners of parent 

25.0 20.8 4.1 19.7 

EPS (Yen) 86.03 71.87 14.16 19.7 

（Billions of yen） 

No change to financial forecast 
* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 results are calculated according to IFRS. 
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Shareholder Returns 
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10 
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2015 2016 2017 2018 (forecast) 

Year-end dividend 
Interim dividend 

¥10 

Annual dividend forecast at 
¥20 per share, up ¥3 YoY 

Basic dividend policy: 
Return profits to shareholders on a continuous and stable basis 
(Target consolidated payout ratio: 30%) 

 

¥13 
¥17 

¥20 
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Key Points for Achieving Annual Targets 

Reinforcing and expanding super-concentrated 
liquid laundry detergents  

Reform the revenue structure in China  

Improve profitability in the home care field  

Advance comprehensive cost reductions 

Japan 

Overseas 

Raw  
materials 



Progress on LIVE Plan 
Initiatives 
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LIVE Plan Basic Strategies 
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LIVE Plan (1) Expand and Evolve Our Business Domains 
through New Value Creation 

Create new experience-based value 
 to generate customer sympathy  

TOP Hareta LOOK Plus Bathtub Cleansing 

“Let’s  
enjoy laundry” 

Cleans without  
the strain 

Offers a new way 
to clean the bath 

Stimulate the laundry detergent 
 market by creating new value  
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Developing an app 
that allows users to 
visualize the level of 
their breath odor 

Aiming for further business growth in  
fields peripheral to oral care,  
such as bad breath prevention 

LIVE Plan (1) Expand and Evolve Our Business Domains 
through New Value Creation 

Creating new business value leveraging data 

Breath 
odor 

intensity 

Tongue condition score 
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LIVE Plan (2) Accelerate Growth in Overseas 
Businesses through Glocalization 

Preventive Dentistry Activities 

Distribution 

Lion 

Experts 

e-commerce     University 
   labs 

Products 

Preventive  
Dentistry 

Integrated oral care 
marketing  

Education/ 
information 

Dentists Stores 
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Expanding products that leverage the 
strength of our Japanese brands  

LIVE Plan (2) Accelerate Growth in Overseas 
Businesses through Glocalization 

China South 
Korea 

Hong 
Kong 

<Localized Japanese brands> 

Singapore 
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LIVE Plan (3) Reinforce Our Management Base through 
Business Structure Reform 

●Increasing production capacity in the oral care field 

●Home Care  
Investing in labor-saving at facilities in Chiba to 
improve production efficiency 

●Transfer of the Varsan insecticide brand 

Mouthwash building (Akashi)  Toothbrush building (Sakaide) 

<Concept art of completed facilities> 
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LIVE Plan (4) Create Dynamism to Foster 
Innovative Change 

Speed up new business development 
through open innovation  

Promote internal reforms driven mainly by 
younger employees 





Reference Materials 



  Jan.–Jun. 
2018 

Jan.–Jun. 
2017 

Y-o-Y change 
Amount ％ 

Net sales 168.4 162.8 5.5 3.4 
 Cost of sales 85.8 81.0 4.7 5.9 
Gross profit 82.6 81.8 0.8 1.0 

Selling, general and administrative 
expenses 

70.1 69.3 0.8 1.2 

 Other income 6.0 0.4 5.5 1,204.4 
 Other expenses 0.7 0.5 0.1 30.5 
Operating profit 17.8 12.4 5.4 43.7 
 Finance income 0.4 0.4 (0.0) (2.7) 
 Finance costs 0.0 0.0 (0.0) (5.2) 

Share of profit of investments 
accounted for using the equity method 

0.3 0.4 (0.1) (27.5) 

Profit before tax 18.5 13.2 5.2 40.0 
 Income taxes 1.5 3.6 (2.0) (56.7) 
Profit for the period 16.9 9.5 7.3 76.9 
Profit for the period attributable to 
non-controlling interest 

3.0 0.8 2.1 269.3 

Profit for the period attributable to 
owners of the parent 

13.9 8.7 5.1 58.9 

Consolidated Statement of Income (IFRS) 
(Billions of yen) 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 25 



  
  
  

Jan.–Jun. 2018 Jan.–Jun. 2017 Y-o-Y change 

Amount % of  
sales (%) 

Amount % of  
sales (%) 

Amount % 

Selling, general and 
administrative 
expenses 

70.1 41.6 69.3 42.5 0.8 1.2 

Sales commissions 4.4 2.6 4.2 2.6 0.1 4.5 

Promotional expenses  12.8 7.6 12.7 7.8 0.0 0.7 

Advertising expenses  13.8 8.2 14.6 9.0 (0.8) (5.5) 
Transportation and 
warehousing expenses 9.2 5.5 9.0 5.6 0.1 1.4 

R&D expenses  5.2 3.1 5.0 3.1 0.1 3.4 

Other expenses 24.5 14.6 23.5 14.4 1.0 4.4 

Selling, general and administrative expenses (IFRS) 
 

(Billions of yen) 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 

26 



Consolidated Statement of Financial Position 
(IFRS) 

 (Billions of yen) Jun. 30, 
2018 

Dec. 31, 
2017 Change 

Current assets 205.6 199.5 6.0 

  
  
  
  

Cash and cash equivalents 92.0 91.4 0.6 

Trade and other receivables 64.6 64.8 (0.2) 

Inventories 44.4 39.6 4.8 

Non-current assets 138.5 139.3 (0.8) 

  
  
  

Property, plant and equipment 76.9 79.5 (2.5) 
Intangible assets 8.6 8.3 0.3 
Retirement benefit assets 10.3 10.3 0.0 
Other financial assets 28.8 29.3 (0.5) 

Total assets 344.1 338.8 5.2 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 results are calculated according to IFRS. 
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Consolidated Statement of Financial Position (IFRS) 

  (Billions of yen) Jun. 30, 
2018 

Dec. 31, 
2017 

Change 

Current liabilities 123.0 129.4 (6.3) 

  
  
  

Trade and other payables 82.0 75.7 6.2 
Borrowings 1.5 4.0 (2.5) 
Accrued expenses 30.4 35.9 (5.4) 

Non-current liabilities 21.3 20.6 0.7 

  
  

Borrowings 1.3 1.5 (0.2) 

Retirement benefit liabilities 8.5 7.5 0.9 

Equity 199.6 188.7 10.8 

  
  

Additional paid-in capital 34.6 34.6 (0.0) 
Treasury stock (4.7) (4.8) 0.0 

Other components of equity 13.6 15.4 (1.8) 

Retained earnings 109.6 98.6 11.0 
Total liabilities and equity 344.1 338.8 5.2 

* Lion has adopted IFRS from fiscal 2018. Fiscal 2017 results are calculated according to IFRS. 
28 



  Jan.–Jun. 
2018 

Jan.–Jun. 
2017 Change 

Cash flows from operating activities 7.5 (3.6) 11.1 

Cash flows from investing activities (0.9) (5.2) 4.3 

Cash flows from financing activities (5.4) (3.0) (2.4) 

Effect of exchange rate changes on 
cash and cash equivalents (0.5) 0.0 (0.6) 

Net increase (decrease) in cash and 
cash equivalents 0.6 (11.8) 12.4 

Cash and cash equivalents at the 
beginning of the period 91.4 77.7 13.6 

Cash and cash equivalents at the 
end of the period 92.0 65.8 26.1 

Consolidated Statement of Cash Flows (IFRS) 

(Billions of yen) 

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 
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Results by Business Segment (IFRS) 

  
  
  

Net sales Segment profit 
（Core operating income) 

Jan.–Jun. 
2018 

Y-o-Y change Jan.–Jun. 2018 Y-o-Y change 
Amount ％ Amount % Amount % 

Consumer 
Products 

110.8 (4.8) (4.2) 
8.0 7.3 0.5 7.2 

102.6 0.7 0.7 
Industrial 
Products 

28.3 2.3 9.2 
1.3 4.8 0.3 37.0 

16.1 0.7 5.0 

Overseas 
52.2 2.2 4.5 

2.8 5.5 0.3 13.3 46.9 2.9 6.6 

Others 
15.4 1.1 8.4 

0.6 4.1 0.0 7.0 
2.6 1.2 90.3 

Subtotal 206.7 0.9 0.5 12.9 6.3 1.2 11.0 
Consolidated 
Total 168.4 5.5 3.4 12.5 7.5 0.0 0.1 

(Billions of yen) 

* Lion has adopted IFRS from fiscal 2018. Year-on-year changes are based on fiscal 2017 first half results 
calculated according to IFRS. 

* Upper line: Net sales; Lower line: Sales to external customers  
  Segment profit: Subtotal represents segment profit before offsetting inter-company transactions; 
   consolidated total represents consolidated segment profit.  30 



  Jan.–Jun. 
2018 

Jan.–Jun. 
2017 Change Change 

(%) 

Oral Care 27.6 25.5 2.0 8.0 

Beauty Care 10.1 10.5 (0.4) (3.9) 

Fabric Care 28.9 29.6 (0.7) (2.5) 

Living Care 7.8 7.7 0.0 0.8 

Pharmaceutical 14.1 13.8 0.2 1.8 

Other 22.1 28.1 (6.0) (21.4) 

Total 110.8 115.6 (4.8) (4.2) 

Consumer Products Business Net Sales by 
Product Category (IFRS) 

(Billions of yen) 

*  Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 
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  Jan.–Jun. 
2018 

Jan.–Jun. 
2017 Change Change 

(%) 

Oral Care 33.0 30.8 2.2 7.1 

Beauty Care 12.3 12.7 (0.3) (3.1) 

Fabric Care 37.8 38.3 (0.5) (1.4) 

Living Care 9.6 9.5 0.1 1.0 

Pharmaceutical 19.2 18.1 1.0 5.8 

Other 23.1 29.1 (5.9) (20.6) 

Total 135.2 138.7 (3.5) (2.6) 

Consumer Products Business Net Sales by 
Product Category (JGAAP) 

(Billions of yen) 

*The above JGAAP figures for the first half of fiscal 2018 are approximate and unaudited. 

32 



  Jan.–Jun. 
2018 

Jan.–Jun. 
2017 

Y-o-Y change 
Amount % 

Southeast Asia 35.4 32.6 2.8 8.6 

Northeast Asia 16.7 17.3 (0.5) (3.3) 

Total 52.2 49.9 2.2 4.5 

Overseas Business Net Sales by Region (IFRS) 

（Billions of yen） 

Southeast Asia: 
Thailand, Malaysia, Singapore, Indonesia (IPPOSHA) 

Northeast Asia: 
South Korea, China, Taiwan, Hong Kong  

* Lion has adopted IFRS from fiscal 2018. The above fiscal 2017 first half results are calculated according to IFRS. 

33 



*The above JGAAP figures for the first half of fiscal 2018 are approximate and unaudited. 

JGAAP (bn. yen) IFRS adjustments IFRS (bn.yen) Difference
Net sales 202.1 →Promotional expense deductions (33.7)  Net Sales 168.4 (33.7)

Cost of sales 85.2 →Levies (propterty tax), retirement benefits +0.5 Cost of sales 85.8

Gross profit 116.8 Gross profit 82.6 (34.2)
Selling, general and Selling, general and
administrative expenses 103.3 →Exemptions for Promotional expenses (33.7) administrative expenses 70.1

　 Goodwill and intangible asset depreciation (0.04)

　 Other +0.6

Core operating income 12.5
Other income 6.0
Other expenses 0.7

Operating income 13.5 Operating profit 17.8 4.2
Non-operating income 1.1 →Other income +0.4, Financial income +0.4 Finance income 0.4

　Equity in earnings of non-consolidated
　subsidiaries and affiliates +0.3

Finance costs 0.0

Non-operating expenses 0.4 →Other expenses +0.3, Financial expenses +0.09 Share of profit of investments accounted for
using the equity method

0.3

 Ordinary income 14.3
Extraordinary income 5.4 →Other income +5.4, To BS +0.05
Extraordinary loss 0.4 →Other expenses +0.4, To BS +0.02
Income before income tax 19.4 Profit before tax 18.5 (0.8)
Total income taxes 2.0 Income taxes 1.5
Profit 17.3 Profit for the period 16.9
Profit attributable to non-
controlling interests

3.0
Profit for the period attributable to
non-controlling interests

3.0

Profit attributable to owners of
parent

14.3
Profit for the period attributable to owners of
the parent

13.9 (0.4)

Fiscal 2018 First Half Consolidated Profit/Loss Results 
 (differences in accounting standards) 
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2017AL（1.28執・1.29取)  



								平成２９年  損 益 見 通 し 表 (連結) ヘイセイ ネン ソン エキ ミ ツウ ヒョウ レンケツ																																				経 営 戦 略 本 部  経 理 部 キョウ エイ イクサ リャク ホン ブ キョウ リ ブ



																		 （単位：百万円）

								平成29年見通し				平成28年実績				増　　減						(1)　セグメント別の売上高 ベツ ウリアゲ ダカ												（単位：百万円） タンイ ヒャクマンエン

				　　科　　　　目				金　　額		構成比 コウセイ		金　　額		構成比 コウセイ		増 減 額		増減率				セグメント		29年度		構成比 コウセイヒ		28年度		構成比 コウセイヒ		増減 ゾウゲン		前年比 ゼンネンヒ				【増減分析（主なもの）】 ゾウゲン ブンセキ オモ

										    ％				    ％				    ％								％				％				％				　外部売上高 ガイブ ウリアゲ ダカ

				売上高				410,484		100.0		395,606		100.0		14,878		3.8				一般用消費財 イッパン ヨウ ショウヒザイ		290,893		58.5		287,028		59.9		3,865		101.3				　　①一般用消費財：																		13,284		378%

																								264,816		64.5		261,305		66.1		3,511		101.3		①		　　　　ﾗｲｵﾝ +2,478、ﾗｲｵﾝ商事 +683、歯科材 +274 ショウジ シカ ザイ

				売上原価 ウリアゲ ゲンカ				171,209		41.7		161,992		40.9		9,217		5.7				産業用品 サンギョウ ヨウヒン		55,763		11.2		54,330		11.3		1,433		102.6

																								33,322		8.1		31,395		7.9		1,927		106.1		②		　　②産業用品：																		596		31%

				売上総利益 ウリアゲ ソウリエキ				239,275		58.3		233,613		59.1		5,662		2.4				海外 カイガイ		120,091		24.2		110,933		23.2		9,158		108.3				　　　　ﾊｲｼﾞｰﾝ +1,036、LSC +892

																								108,248		26.4		99,285		25.1		8,963		109.0		③

				販売費及び一般管理費 ハンバイヒ オヨ イッパン カンリヒ				212,068		51.7		209,110		52.9		2,958		1.4				その他 タ		30,565		6.2		26,867		5.6		3,698		113.8				　　③海外：

																								4,096		1.0		3,619		0.9		477		113.2		④		　　　　ﾀｲ +6,264(+2,670)、ｺﾘｱ +1,943(+931)																		6,703		75%

				営業利益				27,206		6.6		24,502		6.2		2,704		11.0				合　計 ゴウ ケイ		497,314		100.0		479,159		100.0		18,155		103.8				　　　　ｻｻﾞﾝ +831(+943）

																								410,484		100.0		395,606		100.0		14,878		103.8				　　　　　※上記括弧内は各社の実質増減額 ジョウキ カッコ ナイ カクシャ ジッシツ ゾウゲンガク

				営業外収益 シュウエキ				2,618		0.6		2,286		0.5		332		14.5				※ 上段：セグメント売上高（内部売上高を含む。）　下段：外部売上高 ジョウダン ウリアゲ ダカ ナイブ ウリアゲ ダカ フク ゲダン ガイブ ウリアゲ ダカ

																																						　　④その他：																		1,152		242%

				営業外費用 ヒヨウ				698		0.1		498		0.1		200		40.2																				　　　　ﾗｲｵﾝｴﾝｼﾞ +874、流ｻ△404

																						(2)　主な販売費及び一般管理費 オモ ハンバイヒ オヨ イッパン カンリヒ												（単位：百万円） タンイ ヒャクマンエン

				経常利益				29,126		7.1		26,290		6.6		2,836		10.8						29年度		売上比(%) ウリアゲ ヒ		28年度		売上比(%) ウリアゲ ヒ		増減 ゾウゲン		売上比増減(%) ウリアゲ ヒ ゾウゲン				　販売費及び一般管理費　（内部取引を含む。） ハンバイヒ オヨ イッパン カンリヒ ナイブ トリヒキ フク

																						販売促進費 ハンバイ ソクシン ヒ		93,725		22.8		92,168		23.3		1,557		△ 0.5		⑤		　　⑤販売促進費																		648		42%

				特別利益 リエキ				2,434		0.5		31		0.0		2,403		－				広告宣伝費 コウコク センデンヒ		29,968		7.3		30,976		7.8		△ 1,008		△ 0.5		⑥		     ﾀｲ +1,486、ｺﾘｱ　+371、家品 +134、商事+132、 イエ シナ

																						販売手数料 ハンバイ テスウリョウ		9,012		2.2		8,623		2.2		389		0.0				　　ｻｻﾞﾝ+130、ﾗｲｵﾝ △774																		1,506		-149%

				特別損失 ソンシツ				1,001		0.2		2,286		0.5		△ 1,285		△ 56.2				運送費及び保管費 ウンソウヒ オヨ ホカン ヒ		18,653		4.6		17,829		4.5		824		0.1

																						人件費・経費 ヒト ケン ヒ ケイヒ		60,710		14.8		59,514		15.1		1,196		△ 0.3				　　⑥広告宣伝費：

				税金等調整前当期純利益 トウキ				30,560		7.4		24,035		6.1		6,525		27.1				合　計 ゴウ ケイ		212,068		51.7		209,110		52.9		2,958		△ 1.2				　　　　ﾗｲｵﾝ △392、ｻｻﾞﾝ△205、青島 △176、ｺﾘｱ △172



				法人税、住民税及び事業税				7,603		1.9		7,319		1.9		284		3.9

																						(3)　主な営業外収益の内訳 オモ エイギョウガイ シュウエキ ウチワケ						（単位：百万円） タンイ ヒャクマンエン						(4)　主な営業外費用の内訳 オモ エイギョウガイ ヒヨウ ウチワケ								（単位：百万円） タンイ ヒャクマンエン

				法人税等調整額 ホウジンゼイ トウ チョウセイ ガク				636		0.1		△ 684		△ 0.2		1,320		－						29年度		28年度		増減 ゾウゲン										29年度		28年度		増減 ゾウゲン

																						受取配当金		579		412		167						支払利息				205		276		△ 71

				当期純利益 トウキ ジュンリエキ				22,320		5.4		17,400		4.4		4,920		28.3				持分法投資利益		737		725		12						社債利息				0.0		9		△ 9

																						為替差益		86		200		△ 114						たな卸資産処分損				232		100		132

				非支配株主に帰属する当期純利益 ヒ シハイ カブヌシ キゾク トウ キ ジュンリエキ				2,493		0.6		1,449		0.4		1,044		72.0				その他		1,216		949		267						その他				261		113		148



				親会社株主に帰属する当期純利益 オヤガイシャ カブヌシ キゾク トウ キ				19,827		4.8		15,951		4.0		3,876		24.3				(5)　特別利益の内訳 トクベツ リエキ ウチワケ												(6)　特別損失の内訳 トクベツ ソンシツ ウチワケ

																								29年度		28年度		増減										29年度		28年度		増減

				その他包括利益計 タ ホウカツ リエキ ケイ				12,100		3.0		△ 1,108		△ 0.3		13,208		－				投資有価証券売却益		364		31		333						減損損失				683		1,114		△ 431

				包括利益 ホウカツ リエキ				34,420		8.4		16,292		4.1		18,128		111.3				固定資産処分益		2,070		0.0		2,070						固定資産処分損				317		542		△ 225

				※ １．数値は変わることがあります。 カズ アタイ																														関係会社整理損				0.0		351		△ 351

				　  ２．連結対象･･･連結子会社　24社、持分法適用会社　5社 レンケツ タイショウ シャ																		(7)  公表数値との対比 コウヒョウ スウチ タイヒ												厚生年金基金解散損失				0.0		277		△ 277

																								見通し ミトオ		公表数値 コウヒョウ スウチ		差異 サイ

				　　　　　　　　　　　　      　																		売上高 ウリアゲ ダカ		410,484		405,000		5,484

				【主な増減要因】 オモ ゾウゲン ヨウイン																		営業利益 エイギョウ リエキ		27,206		27,000		206

				　　売上高・・・為替による影響額（+5,034百万円）を除いた実質増減は+9,844百万円（前年比+2.5%) ウリアゲ ダカ カワセ エイキョウガク ヒャクマンエン ノゾ ジッシツ ゾウゲン ヒャクマンエン ゼンネンヒ																		経常利益 ケイジョウ リエキ		29,126		28,000		1,126

				　  その他包括利益・・・退職給付に係る調整額（+5,712百万円）、その他有価証券評価差額金（+4,437百万円）、 タ ホウカツ リエキ																		親会社株主に帰属する当期純利益		19,827		17,000		2,827

				　　　　　　　　　　　　　　 為替換算調整勘定（+3,200百万円）による増加 カワセ カンサン チョウセイ カンジョウ ヒャクマンエン ゾウカ





















								比率チェック ヒリツ				比率チェック ヒリツ										　		　

								売上粗利益 ウリア アラリエキ		OK		売上粗利益 ウリア アラリエキ		OK

								営業利益 エイギョウ リエキ		OK		営業利益 エイギョウ リエキ		OK

								経常利益 ケイジョウ リエキ		OK		経常利益 ケイジョウ リエキ		OK

								税引前利益 ゼイビキ マエ リエキ		OK		税引前利益 ゼイビキ マエ リエキ		OK

								当期利益 トウキ リエキ		OK		当期利益 トウキ リエキ		OK

								親会社利益 オヤガイシャ リエキ		OK		親会社利益 オヤガイシャ リエキ		OK

								包括利益 ホウカツ リエキ		OK		包括利益 ホウカツ リエキ		OK





IFRS年間(内部用)

		1,000.0

				２０１８年度上期　連結損益予算(案） ネン ド カミキ レンケツ ソンエキ ヨサン アン



				（単位：百万円） タンイ ヒャクマン エン

						２０１８年度 ネン ド												２０１７年度 ネン ド												増　　減 ゾウ ゲン

						上期予算（案） カミキ ヨサン アン				下期計画 シモキ ケイカク				計 ケイ				上期実績 カミキ ジッセキ				下期最終見通し シモキ サイシュウ ミトオ				計 ケイ				上　期 ウエ キ				下　期 シタ キ				計 ケイ

								％				％				％				％				％				％				前年比％ ゼンネン ヒ				前年比％ ゼンネン ヒ				前年比％ ゼンネン ヒ



				売　　上　　高 バイ ジョウ ダカ		170,090.6		100.0		188,956.7		100.0		359,047.3		100.0		162,891.0		100.0		180,150.3		100.0		343,041.3		100.0		7,199.7		104.4		8,806.4		104.9		16,006.1		104.7



				売　上　原　価 バイ ジョウ ハラ アタイ		84,644.6		49.8		92,675.8		49.0		177,320.3		49.4		81,041.2		49.8		89,214.4		49.5		170,255.6		49.6		3,603.3		104.4		3,461.4		103.9		7,064.7		104.1



				売 上 総 利 益 バイ ジョウ ソウ リ エキ		85,446.1		50.2		96,280.9		51.0		181,727.0		50.6		81,849.7		50.2		90,935.9		50.5		172,785.7		50.4		3,596.4		104.4		5,345.0		105.9		8,941.3		105.2



				販売費及び一般管理費 ハンバイ ヒ オヨ イッパン カンリヒ		73,860.7		43.4		78,402.3		41.5		152,263.0		42.4		69,307.2		42.5		74,672.5		41.5		143,979.7		42.0		4,553.5		106.6		3,729.8		105.0		8,283.3		105.8



				事　業　利　益 コト ギョウ リ エキ		11,585.4		6.8		17,878.6		9.5		29,463.9		8.2		12,542.5		7.7		16,263.4		9.0		28,805.9		8.4		-957.1		92.4		1,615.1		109.9		658.0		102.3



				その他の営業収益 タ エイギョウ シュウエキ		4,690.2		2.8		393.6		0.2		5,083.7		1.4		464.5		0.3		2,505.2		1.4		2,969.7		0.9		4,225.7		　-		-2,111.7		15.7		2,114.0		171.2



				その他の営業費用 タ エイギョウ ヒヨウ		423.1		0.2		383.4		0.2		806.6		0.2		566.4		0.3		1,194.7		0.7		1,761.1		0.5		-143.2		74.7		-811.3		32.1		-954.5		45.8



				営　業　利　益 エイ ギョウ リ エキ		15,852.4		9.3		17,888.7		9.5		33,741.1		9.4		12,440.7		7.6		17,574.0		9.8		30,014.6		8.7		3,411.8		127.4		314.8		101.8		3,726.5		112.4



				金　融　収　益 キン ユウ オサム エキ		391.2		0.2		284.3		0.2		675.5		0.2		419.3		0.3		311.3		0.2		730.5		0.2		-28.1		93.3		-26.9		91.3		-55.0		92.5



				金　融　費　用 キン ユウ ヒ ヨウ		90.8		0.1		93.7		0.0		184.5		0.1		97.3		0.1		123.0		0.1		220.3		0.1		-6.5		93.3		-29.3		76.2		-35.8		83.7



				持分法による投資利益 モチ ブン ホウ トウ シ リエキ		503.1		0.3		486.8		0.3		990.0		0.3		474.8		0.3		447.8		0.2		922.6		0.3		28.3		106.0		39.1		108.7		67.4		107.3



				税 引 前 利 益 ゼイ イン マエ リ エキ		16,656.0		9.8		18,566.2		9.8		35,222.2		9.8		13,237.5		8.1		18,210.0		10.1		31,447.5		9.2		3,418.5		125.8		356.2		102.0		3,774.7		112.0



				法 人 所 得 税 ホウ ジン ショ トク ゼイ		1,283.6		0.8		4,956.3		2.6		6,239.9		1.7		3,699.3		2.3		4,646.9		2.6		8,346.2		2.4		-2,415.7		34.7		309.4		106.7		-2,106.3		74.8



				当　期　利　益 トウ キ リ エキ		15,372.4		9.0		13,609.9		7.2		28,982.3		8.1		9,538.1		5.9		13,563.1		7.5		23,101.3		6.7		5,834.2		161.2		46.8		100.3		5,881.0		125.5

				（当期利益の帰属） トウキ リエキ キゾク

				親会社の所有者持分 オヤガイシャ ショユウシャ モチブン		12,384.4		7.3		12,565.9		6.7		24,950.2		6.9		8,721.3		5.4		11,814.8		6.6		20,536.1		6.0		3,663.1		142.0		751.1		106.4		4,414.2		121.5



				非 支 配 持 分 ヒ ササ クバ モチ ブン		2,988.0		1.8		1,044.1		0.6		4,032.1		1.1		816.9		0.5		1,748.4		1.0		2,565.2		0.7		2,171.1		365.8		-704.3		59.7		1,466.8		157.2



				当　期　利　益 トウ キ リ エキ		15,372.4		9.0		13,609.9		7.2		28,982.3		8.1		9,538.1		5.9		13,563.1		7.5		23,101.3		6.7		5,834.2		161.2		46.8		100.3		5,881.0		125.5





&"ＭＳ 明朝,標準"&12経　理　部




最終

																（千円） センエン

		18年年間計画 ネンカン		一般用 イッパンヨウ		産業用 サンギョウヨウ		海外 カイガイ		その他 タ		単純合算計 タンジュン ガッサン ケイ		連結調整 レンケツ チョウセイ		総合計 ソウゴウ ケイ

		売上高 ウリアゲ ダカ		291,131,414		55,748,340		124,456,302		31,878,144		503,214,200		0		503,214,200

		（外部売上高） ガイブ ウリアゲ ダカ		274,836,109		33,954,627		115,074,034		4,075,874		427,940,644		0		427,940,644

		売上控除 ウリアゲ コウジョ		48,708,336		728,200		19,456,797		0		68,893,333		0		68,893,333

		純売上高 ジュン ウリアゲ ダカ		226,127,773		33,226,427		95,617,237		4,075,874		359,047,311		0		359,047,311



		18年２Q計画 ケイカク		一般用 イッパンヨウ		産業用 サンギョウヨウ		海外 カイガイ		その他 タ		単純合算計 タンジュン ガッサン ケイ		連結調整 レンケツ チョウセイ		総合計 ソウゴウ ケイ

		売上高 ウリアゲ ダカ		136,636,905		27,551,375		61,246,348		15,510,000		240,944,628		0		240,944,628

		（外部売上高） ガイブ ウリアゲ ダカ		128,341,263		16,242,653		56,710,697		2,430,776		203,725,389		0		203,725,389

		売上控除 ウリアゲ コウジョ		23,713,660		340,400		9,580,693		0		33,634,753		0		33,634,753

		純売上高 ジュン ウリアゲ ダカ		104,627,603		15,902,253		47,130,004		2,430,776		170,090,636		0		170,090,636



				一般用 イッパンヨウ		産業用 サンギョウヨウ		海外 カイガイ		その他 タ		単純合算計 タンジュン ガッサン ケイ		連結調整 レンケツ チョウセイ		総合計 ソウゴウ ケイ

		2018年間 ネンカン		2,261.3		332.3		956.2		40.8		3,590.5		0.0		3,590.5

		2018年上期 ネン カミキ		1,046.3		159.0		471.3		24.3		1,700.9		0.0		1,700.9

				2018年間 ネンカン		2018年上期 ネン カミキ

		一般用 イッパンヨウ		2,261.3		1,046.3

		産業用 サンギョウヨウ		332.3		159.0

		海外 カイガイ		956.2		471.3

		その他 タ		40.8		24.3

		単純合算計 タンジュン ガッサン ケイ		3,590.5		1,700.9

		連結調整 レンケツ チョウセイ		0.0		0.0

		総合計 ソウゴウ ケイ		3,590.5		1,700.9





ｾｸﾞﾒﾝﾄ売上高

				２０１８年度　連結業績予想 セグメント別売上高



						2018年		2017年*		前期増減				2018年		2017年		前年同期増減

						（IFRS）		（IFRS）						1-6月		1-6月*

										額		率 (%)		（IFRS）		（IFRS）		額		率 (%)

				一般用消費財		2,261.3				2,261.3		ERROR:#DIV/0!		1,046.3		1,019.5		26.8		2.6

				産業用品		332.3				332.3		ERROR:#DIV/0!		159.0		153.9		5.1		3.3

				海外		956.2				956.2		ERROR:#DIV/0!		471.3		440.6		30.7		7.0

				その他		40.8				40.8		ERROR:#DIV/0!		24.3		14.4		9.9		68.8

				小計		3,590.5				3,590.5		ERROR:#DIV/0!		1,700.9		1,628.5		72.4		4.4

				調整額		0.0				0.0		ERROR:#DIV/0!		0.0		0.7		△ 0.7		-

				合計		3,590.5				3,590.5		ERROR:#DIV/0!		1,700.9		1,629.3		71.6		4.4

						17年実績を基にまく ネン ジッセキ モト		決算T待ち ケッサン マ						17年実績を基にまく ネン ジッセキ モト



数字あわない




業績予測

						２０１８年度　連結業績予想



						（単位：億円）		2018年		2017年*		前期増減				2018年		2017年*		前年同期増減

								（IFRS)		（IFRS）						第2四半期		第2四半期

												額		率(%)		（IFRS）		（IFRS）		額		率(%)

						売上高		3,550.0				3,550.0		ERROR:#DIV/0!		1,670.0		1,628.9		41.1		2.5%

						営業利益		330.0				330.0		ERROR:#DIV/0!		150.0		124.4		25.6		20.6%

						 売上比(%)		9.3								9.0		7.6

						親会社の所有者に帰属する当期利益		250.0				250.0		ERROR:#DIV/0!		125.0		87.2		37.8		43.3%

						 売上比(%)		7.0								7.5		5.4

						基本的１株当たり		86.03				86.03		ERROR:#DIV/0!		43.02		30.01		13.01		43.4%

						当期利益(円)																ERROR:#DIV/0!

										決算ﾁｰﾑ待ち ケッサン マ





差異調整



				JGAAP		(bn. yen)		IFRS adjustments				IFRS		(bn.yen)				Difference

				Net sales		202.1		→Promotional expense deductions (33.7)				 Net Sales		168.4				(33.7)				(236)

																						0

				Cost of sales		85.2		→Levies (propterty tax), retirement benefits +0.5				Cost of sales		85.8								(85)

																						0

				Gross profit		116.8						Gross profit		82.6				(34.2)				(151)

				Selling, general and 								Selling, general and										0

				administrative expenses		103.3		→Exemptions for Promotional expenses (33.7)				administrative expenses		70.1								(103)

								　 Goodwill and intangible asset depreciation (0.04)

								　 Other +0.6														0

												Core operating income		12.5								(14)

												Other income		6.0								(1)

												Other expenses		0.7								0

				Operating income		13.5						Operating profit		17.8				4.2				4

				Non-operating income		1.1		→Other income +0.4, Financial income +0.4				Finance income		0.4								(14)

								　Equity in earnings of non-consolidated
　subsidiaries and affiliates +0.3				Finance costs		0.0								(5)

				Non-operating expenses		0.4		→Other expenses +0.3, Financial expenses +0.09				Share of profit of investments accounted for
using the equity method		0.3								(0)

				 Ordinary income		14.3																(19)

				Extraordinary income		5.4		→Other income +5.4, To BS +0.05														(2)

				Extraordinary loss		0.4		→Other expenses +0.4, To BS +0.02														(17)

				Income before income tax		19.4						Profit before tax		18.5				(0.8)				ERROR:#REF!

				Total income taxes		2.0						Income taxes		1.5								ERROR:#REF!

				Profit		17.3						Profit for the period		16.9								ERROR:#REF!

				Profit attributable to non-controlling interests		3.0						Profit for the period attributable to
non-controlling interests 		3.0								(3)

				Profit attributable to owners of parent		14.3						Profit for the period attributable to owners of the parent		13.9				(0.4)				(15)

																						0

																						0











Capital Expenditures and Depreciation Expenses 
(Billions of yen) 

* Lion has adopted IFRS from fiscal 2018.  Capital expenditures and depreciation expenses 
both include intangible assets.  
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Capital Expenditures Depreciation Expenses 
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11.7 



(Billions of yen) 
Assumptions at 

start of year 
(2/9/2018） 

Current 
assumptions 

(8/3/2018) 

Sales, product mix and others ＋6.5 ＋4.2 
Total cost reduction 
(manufacturing and logistics costs) ＋1.5 ＋2.1 

Crude oil and vegetable oil prices (2.0)  (2.5)  
Competition-related expenses (3.0) (1.0) 
Other expenses  (2.8) (2.6) 
Extraordinary income/loss ＋2.3 ＋2.3 
Total ＋2.5 ＋2.5 

◇Impact on income  

Fiscal 2018 Forecast of Change Factors 
Affecting Core Operating Income  
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Domestic Home Product Market 

2013 2014 2015 2016 2017 Jan.-Jun. 
2018 

Sales value 102 102 103 104 99 102 
Unit sales 102 100 100 102 98 100 
Average unit price 100 102 102 102 102 102 

2016 2017 Jan.-Jun. 
2018 

Sales value 105 103 101 
Unit sales 101 101 100 
Average unit price 104 102 102 

Market Environment for Home Products (37 markets, SRI*) 
Overall market trend for the 37 home product markets in which Lion participates 
 (Values are percentages of the results of the corresponding periods of the previous years) 

Source: INTAGE Inc. SRI Survey (Year-on-year data for 2013 and 2014 are for 40 such markets in which Lion operates; data for  
2015 is for 39; data for 2016 and 2017 are is for 38, data for 2018 is for 37.) 

Market Environment for Home Products (15 markets, SCI**) 
Overall market trend for the 15 home product markets in which Lion participates 
 (Values are percentages of the results of the corresponding periods of the previous years) 

Source: INTAGE Inc. SCI survey 
* The SRI survey uses point-of-sales data from around 3,000 stores nationwide for its estimates. 
** The SCI survey monitors around 50,000 shoppers nationwide for its sales data. 37 



2013 2014 2015 2016 2017 Jan.–Jun. 
2018 

Sales value 99 100 102 101 100 100 
Unit sales 99 98 101 100 98 100 
Average unit price 100 102 101 101 102 101 

2016 2017 Jan.–Jun. 
2018 

Sales value 104 103 103 
Unit sales 102 100 101 
Average unit price 102 103 102 

Domestic OTC Drug Market 
Market Environment for OTC Drug Market (8 markets, SDI) 

Overall market trends in the eight drug markets in which Lion participates 
 (Values are percentages of the results of the corresponding periods of the previous years) 

Market Environment for OTC Drug Market (2 markets, SCI) 
Overall market trends in the two drug markets in which Lion participates 
 (Values are percentages of the results of the corresponding periods of the previous years) 

Source: INTAGE Inc. SDI Survey 

Source: INTAGE Inc. SCI survey 38 



Assumed Raw Material Prices and Exchange Rates 

Dubai Crude Domestic Naphtha Crude Palm Oil 

2018 second 
half forecasts $73/BBL JPY52,000/KL 2,300RM/ton 

U.S. Dollar Thai Baht Korean Won 
2018 second 
half forecasts JPY112.0 JPY3.5 JPY0.100 

Raw material prices 

Exchange Rates 

39 



The forecasts and projected operating results contained in this 
report are based on information available at the time of 
preparation, and thus involve inherent risks and uncertainties. 
Accordingly, readers are cautioned that actual results may differ 
materially from those projected as a result of a variety of factors. 

* Lion adopted the International Financial Reporting Standards (IFRS) from the   
first quarter of  2018. Figures herein for the previous fiscal year are presented 
according to IFRS unless otherwise noted.  

* Monetary amounts herein are truncated after the last digit shown.  

40 
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